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STATEMENT OF BONDED INDEBTEDNESS

Annual Requirements to Amortize General Obligation Debt

 Fiscal Principal Interest Total
 Year   
2010-2011 $ 1,005,000.00 $ 445,368.75 $ 1,450,368.75
2011-2012 $ 1,005,000.00 $ 390,481.25 $ 1,395,481.25
2012-2013 $ 1,005,000.00 $ 335,593.75 $ 1,340,593.75
2013-2014 $ 1,005,000.00 $ 280,706.25 $ 1,285,706.25
2014-2015 $ 1,005,000.00 $ 225,818.75 $ 1,230,818.75
Thereafter $ 4,010,000.00 $ 734,075.00 $ 4,744,075.00
 $ 9,035,000.00 $ 2,412,043.75 $ 11,447,043.75

REPORT OF TRUST FUND BALANCES

As of December 31, 2009

Month/Year  Name  Balance
Created    
March-92  Bow School District  $ 10,058.32
March-96  BSD HVAC  $ 443,130.42
March-98  New School Construction/Additions $ 487,784.88
March-00  Bow High School Capital Improvements $ 248,856.11
March-02  Unanticipated Special Education Costs $ 303,086.19
March-06  BSD Paving $ 7,360.77
  $ 1,500,276.69
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ANNUAL REPORT
SCHOOL BOARD CHAIR

2009 – 2010

Each year at this time, the School Board steps back and puts into perspective the 
positive place the schools hold in our community.

First, we can be proud of our student achievements academically, athletically, and 
in the sphere of arts and music.  Our students continue to excel academically as 
measured by their daily performance in the classroom and ultimately as measured 
by state and national test scores.;  Athletically, our students are competitive, win-
ning their fair share of competitions and displaying sportsmanlike conduct while 
representing our schools throughout the region.  Our students who are involved in 
arts and music enrich our lives with their talents.  The high achievement level of 
our students can be attributed to the dedication of our teaching staff, our support 
staff, and our administrative staff at all levels.  Parental involvement plays a key 
role in setting the positive and safe learning environment that exists in our schools.  
When taking everything into consideration, we believe that whatever endeavor a 
student chooses upon graduation from Bow schools, they will have the necessary 
tools, skills, con  dence, and ability to cope with future challenges.

Secondly, we recognize that all of the above would not be possible unless we have 
the support of the residents and businesses that pay the school taxes in our com-
munity.  Over the years, they have recognized the value of living in a community 
that has an excellent school system.  During the current dif  cult economic times 
at the national, state, and local levels, people have had to review and adjust their 
individual household budgets and the School District must do the same.

As resources dwindle and the enrollment continues a downward trend in Bow, the 
School District must make appropriate adjustments.  Each year, the School Board 
reviews staf  ng patterns and has made the necessary adjustments to accommodate 
the number of students at any given grade level.  This year, we looked at the teaching 
loads (number of students per teacher) of teachers across the District in an attempt 
to make the class loads more equitable.  We also looked at individual class sizes at 
the high school bringing the class size to a more equitable number.  At all times, 
the School Board made assurances that the quality of the programs would not be 
in jeopardy.

The class sizes in the elementary and middle schools average approximately 22 
students per class.  At the high school, in the core courses in grades 9, 10, and 11, 
the average class size in the projected budget plan would be 22 students.  In the 
elective areas of the high school, class sizes will continue to be single digits to 
double digits depending upon class enrollment.
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The Bow School Board has worked diligently as representatives of the District to 
provide a responsible and fair budget this year that will continue to promote and 
maintain the quality of education in the District.

Respectfully submitted,

Warren E. Fargo

School Board Chair



S43

ANNUAL REPORT
SUPERINTENDENT OF SCHOOLS

2009 – 2010

As I work through my third year of being the Superintendent of SAU 67, I  nd that 
the District faces some very dif  cult circumstances.  After much review of data, I 
made the following conclusion in last year’s Annual Report: 

My interpretation of the state of the Bow School District for this annual report is 
that we have signi  cant challenges and decisions to make in the coming years.  The 
most important one can be capsulated as: “How can we maintain the high standards 
and achievement that the Bow School District has been known for, while reducing 
costs and becoming more ef  cient, especially in light of declining enrollment?   

As we have worked through the budget process this year, these issues came to 
the forefront of our deliberations, and some new external developments have also 
impacted us.

The Obama administration has not yet taken on education directly as an agenda 
item, but there are some federal initiatives and programs that have affected us.  The 
American Recovery and Reinvestment Act (ARRA), also known as the “stimulus 
package”, did provide over $300,000 in grant funding to Bow schools, mostly in 
Special Education.  However, the rules surrounding the grants to prevent recurring 
costs (avoiding the “funding cliff”) precluded the District from using the money 
for existing programs or for new positions.  Thus, the money was primarily used 
for capital and equipment expenses and was not a signi  cant offset to the local tax 
burden.  The NH Department of Education is investigating a federal grant program 
called the Race to the Top.  This competitive grant program among states is for sig-
ni  cant money and has a number of requirements attached to it which are organized 
into the four areas of Struggling Schools, Data Systems, Teacher and Administrator 
Effectiveness and Standards and Assessments.  At this point, it is very uncertain 
if New Hampshire will be chosen as a grant recipient and also it is unclear what 
“strings” or requirements might come as part of the grant if we were to get it.

At the state level, revenue generation and adequate support of education continues 
to be an issue that the legislature grapples with.  Last year, the base cost of an ad-
equate education was set at $3,450 per student with additional money designated for 
Special Education and poverty factors.  Bow’s adequate education payment is about 
$3,750 per student which is about 25% of what our real per student costs actually 
are.  And, of the $6.25 million dollars alloted to Bow for adequacy, $2.1 million is 
the Statewide Education Property Tax (SWEPT), so a third of the state’s adequacy 
grant is money generated from the property tax.  Even with this reliance on local 
property tax, the state is having dif  culty meeting its revenue needs.  
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Much of last year’s state budget was balanced with one-time money including federal 
stabilization funds, utilizing some designated fees for general revenue (such as the 
$110 million medical malpractice fund which is still in litigation), and curtailing 
some state to locality payments.  Building aid was bonded last year and it is possible 
that support for new building aid projects will be suspended.  Special Education 
Catastrophic Aid continues to be prorated at increasingly higher amounts.  The state’s 
share of contributions for retirement for public service workers has been reduced 
and the local share has been increased.  All of these individual actions add up to the 
fact that the local share of funding for education will continue to be stressed.

With these issues in mind, the Bow School Board set a budget goal this year of a zero 
increase.  This meant that the budget had to absorb about a half a million dollars of 
increased  xed costs, including the following:  The support staff Bow Educational 
Support Staff (BESS) contract is in the last year of a three-year agreement and has 
a 2.25% increase costing about $100,000.  State law changed last year establishing 
a “Statutory Evergreen” provision for negotiated agreements. Step and longevity 
increases that previously would be part of negotiations are now “evergreen” and 
are thus part of the operating budget costing about $110,000.  Bene  ts costs have 
increased about $300,000, which includes increases to insurance rates and the 
shifting of part of retirement costs from a state to a local responsibility, which is 
about $100,000.   

Most of a school budget is in staf  ng costs (over 75%).  In order to reach a zero 
increase goal, staff cuts had to be considered.  The administrators and School 
Board have been looking very closely at enrollment projections and class size 
patterns.  The proposed budget submitted to the Budget Committee by the School 
Board had a reduction of up to seven full-time teaching positions to help reach the 
zero increase budget goal.  The reasoning behind this strategy was to reduce costs 
without cutting programming by increasing class sizes.  These reductions were the 
subject of a special School Board meeting in late December and generated a lot of 
discussion.  These decisions are ultimately judgment calls about what acceptable 
class size should be, balanced by what acceptable levels of spending by the local 
community should be.  I expect this issue to be part of the deliberations of the School 
District’s annual meeting.

Although the District has focused on ways to contain costs and respond proactively 
to declining enrollment, the other priority is to make sure that Bow continues to of-
fer a great education with high standards that produces achievement growth for all 
students.  An ongoing goal of the District is to continue to develop, implement, and 
assess a connected District pre-K-12 grade curriculum.  Instruction will be rigorous, 
relevant, and differentiated.  Formal assessments will be used to inform curriculum 
and instruction decisions. The major focus this year is Response to Intervention, 
which looks at how best to use data to inform instructional decisions for individual 
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students.  The District also continues to support teacher-led teams to revise cur-
riculum and instructional areas through professional development mini grants.  

In support of this work, the District has been exploring a new Student Information 
System and a database system to be able to document and analyze curriculum and 
assessment data. 

In an era of shrinking resources, it is important to look at the way we do things to try 
to  nd more ef  cient ways to accomplish the same or better ends.  This de  nitely 
means change, and that can be dif  cult.  In times like these, I am reminded of a 
management idea summarized by James Collins in his book Good to Great that 
has become known as the “Stockdale Paradox”.  James Stockdale was the highest 
ranked naval of  cer held in a Vietnamese POW camp.  He endured incredible pain 
and suffered much during his con  nement.  When asked how he survived such an 
ordeal while other prisoners perished, he stated that the important lesson was “You 
must never confuse faith that you will prevail in the end—which you can never 
afford to lose—with the discipline to confront the most brutal facts of your current 
reality, whatever they might be”. 

The decisions we need to make as a school community are dif  cult and require 
community input and deliberation.  However, it is my hope and belief that we will 
continue to offer a great education as we respond to the changing enrollment and 
 nancial landscape.  We need to continue to work to provide a high quality educa-

tion -- that is our primary goal.  However, we also need the discipline to confront 
the brutal facts of our current  scal reality.  There are no easy answers to our current 
issues, but I am optimistic that we will be able to work together as a community, 
respecting the views of each other, to  nd acceptable answers. 

If you have any questions, suggestions for improvements or comments please 
contact me.  

Sincerely,

Dean S. T. Cascadden
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ANNUAL REPORT
BOW ELEMENTARY SCHOOL PRINCIPALS

2009 - 2010
 
At Bow Elementary School, we have a deep and abiding commitment to the con-
tinuous progress of each and every learner. We are committed to high standards of 
excellence in our instruction, programs and curriculum.   All teachers are teachers 
of all students and while some students receive more intensive instruction, services 
and/or programs than others, we all are accountable for the learning and growth of 
every BES student. Efforts to improve our practice are a continuous process and 
one that requires the talents and skills of many professionals.

During the 2008-2009 School Year, Bow Elementary School was designated as a 
School in Need of Improvement by the NH State Department of Education.  For the 
second year in a row the subgroup of BES students identi  ed with an educational 
disability did not make adequate yearly progress (AYP) in reading.  Adequate yearly 
progress is determined each year based on state testing results (the New England 
Common Assessment Program-NECAP).
 
In the summer, we began working with the NH Department of Education to create 
an improvement plan and to strengthen our work with our most at-risk learners. 
The improvement plan emphasizes and enhances our efforts at early intervention 
including:  a) fully implementing the three tier model of instruction and intervention 
in grades pre-school through four b) training our paraprofessional staff to help meet 
the needs of the at-risk learner c) providing professional development opportunities 
to classroom teachers in an effort to strengthen core literacy instruction in the class-
room d) restructuring the reading department to enhance opportunities for working 
with students and teachers to strengthen literacy instruction and e) continuing to 
utilize data to inform, improve and target our instruction.  

At Bow Elementary School we are also committed to working collaboratively in 
teams to better meet the needs of every learner.  Classroom teachers meet regularly 
with one another and with professionals from a variety of specialties to evaluate 
program and student needs, to problem solve challenges and to plan the next steps 
of instruction.  Students bene  t from the expertise of our skilled professional staff 
as we work to help all students meet high standards. 

In addition, we continue our commitment to strong, open home-school partnerships.  
Research repeatedly con  rms that student achievement increases when parents and 
families are involved in their childrens’ education.  Our parent volunteer program, 
coordinated by the Bow Parent-Teacher Organization (PTO), earned its 21st con-
secutive 
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Blue Ribbon Award for excellence in volunteering.  The PTO also supports enrich-
ment programs throughout the year.  Our parent volunteer program is a vital com-
ponent to our excellent programs and their dedication supports our goal to enhance 
the learning of every student. 

We value our communication with parents and its important role in the success of 
every student.  Information is shared throughout the school year via parent confer-
ences, school and class newsletters, email and phone messages, and notes home.  In 
addition, the standards based report card provides parents with speci  c information 
about their child’s progress relative to end of year expectations (standards).  Work-
ing together offers the best opportunity for the success of all students.   Dedicated 
to the development of the whole child, our goal is to provide each of our students 
with a quality educational experience that incorporates the philosophy of lifelong 
learning, respectful collaboration, and personal responsibility.  We appreciate the 
commitment of our staff and families to work together to support the success of 
every student. 

We would like to express our appreciation to the entire Bow community for its sup-
port and help throughout the year.  It is the combined efforts of families, educators, 
and community members that help ensure our students’ success. 
 
Respectfully submitted, 
 
Deborah L. Gibbens, Principal 

              and
 
Jane Morrill-Winter, Assistant Principal 
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ANNUAL REPORT
BOW MEMORIAL SCHOOL PRINCIPAL

2009 – 2010

The 2009 results of the NH State NECAP Science test demonstrate a signi  cant 
improvement over the 2008 results.  This year’s result placed Bow Memorial School 
in the top two (2) schools in the state of those who tested 100 or more students in 
Grade 8.

Bow Memorial School ran it’s  rst ever Math Camp during August of 2009.  This 
two week camp was open to students who tested below “pro  cient’ on the 2008 
NECAP Math test.  Results of the camp based on testing data and anecdotal evidence 
demonstrated remarkable gains in student learning and con  dence.

The Bow Memorial School faculty continues to train in various strategies to move 
toward teaching students rather than classes.  Currently, the staff is actively engaged 
in training to use the RTI (Response to Intervention) model and are moving forward 
with differentiated instruction as well.

In an effort to provide our students with critical real world knowledge we have 
implemented the CU4 Reality program in Grade 8.  Taught jointly by our FACS 
teacher (Mrs. Trexler) and Mrs. Estefan from Guidance this program deals with 
the fundamentals of personal  nance and career exploration.  St. Mary’s Bank has 
partnered with Bow Memorial School in this venture.

As Bow Memorial School looks to the future we anticipate investing in research 
on effective examples of Standards Based report cards.  A potential change of this 
magnitude will require considerable study and input from teachers, students, and 
parents.

Also on the Bow Memorial School agenda is a continuing focus on personalizing 
student learning.  This is an ongoing venture that holds great promise.  Using a 
multitude of data sources we anticipate continuing to provide learning opportunities 
that recognize where students are and what they need.

Respectfully submitted,

Kirk Spofford

Principal
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ANNUAL REPORT
BOW HIGH SCHOOL PRINCIPAL

2009 - 2010

Bow High School is dedicated to high standards of excellence in academics, athlet-
ics, and the arts.  Though we are faced with steadily declining student enrollment 
and a tight economy, we are committed to providing a meaningful, purposeful, and 
relevant education for each of our Bow High School students. This annual report 
will summarize a variety of new initiatives and highlight a number of events that 
re  ect the efforts of staff and students to continue the legacy of excellence that 
characterizes Bow High School.

One of the most signi  cant changes that has taken place over the last two years in 
New Hampshire public high schools has been the focus on competencies, assess-
ments, and rubrics.  Directly aligned with state standards, our course competencies 
de  ne very speci  cally “What do we want students to be able to learn,” while 
formative and standardized assessment and newly developed rubrics allow us 
to determine “How do we know they learned it?”  During this last year we have 
devoted a great deal of professional development activity to aligning our course 
curricula with competencies, creating and identifying appropriate assessments and 
rubrics, and de  ning the most effective method for reporting competencies on grade 
reports, which is current and ongoing.  Directly related to grade reporting  - and our 
goal of opening an online portal for parent and student access to grades and assign-
ments – has been our investigation of a new student information system that will 
allow online access, as well as a number of other features that our current system 
does not support.  

As I reported in last year’s annual report, a variety of educational options have 
become available to students that offer educational opportunities outside of Bow 
High School.  These include internships, independent study, Extended Learning 
Opportunities (ELOs), and virtual learning courses completed online.  The number 
of students participating in these programs increases each year. Additional informa-
tion about these programs can be found in our Program of Studies, or through the 
Bow High School Guidance Of  ce.

During the spring of 2009, we held our  rst annual Fine Arts Showcase.  During one 
week in April, we displayed student art work in the lobbies and hallways, and one 
evening was devoted to a variety of student performances, including jazz, classical, 
pop, and world music ensembles; dance, chorus, and theater.  

Students from our culinary class served appetizers and refreshments, which were 
much appreciated by an enthusiastic crowd of friends and family who showed up 
to support our visual and performing artists.  Thank you to Bow POPS for your 
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continued support, and to the Bow High School faculty who volunteered to organize 
our inaugural Fine Arts Showcase.

Our athletic program continues to be successful throughout the seasons.  Last spring 
both our Boys’ and Girls’ Varsity Lacrosse Teams were crowned as State Champi-
ons, with our Boys’ team repeating from the previous year. During the fall of 2009, 
every single sports team from Bow High School made the playoffs, a remarkable 
accomplishment.  During the 2010-2011 school year, we will move from Class I 
to Division III in the new NHIAA classi  cation system; our class change is due to 
declining student enrollment.  Thank you to the Bow Boosters for their continued 
support of our student athletes, and thank you also to coaches, trainers, and parents 
for your dedication to maintaining such a high quality athletic program at Bow High 
School that values sportsmanship and teamwork above all else.

In international news, there is much to report.  Though our Chinese exchange 
program continues with Bohai Petroleum High School in Tianjin, during the 2009-
2010 school year we did not exchange any students, because of a sudden change in 
their school’s administration and their concerns about the H1N1  u.  We intend to 
“re-start” the Chinese exchange program once again in the Fall of 2010.  We have 
also been able to continue to offer our Chinese language program, which is funded 
through a grant initiative, for the third consecutive year.  We hope to continue to be 
eligible for grant funding for this program into the 2009-2010 school year.

Our Denmark exchange program has continued, and during the Fall of 2009 ten of 
our students and two faculty chaperones were invited to participate in the Zealand 
Consensus, which was a global conference on climate change that preceded the UN 
Climate Summit in Copenhagen. This opportunity – which was funded by donations 
from local companies - emerged through our long-established exchange program 
with Haslev Gymnasium in Denmark, and our Bow High School students were 
distinguished as the only US representatives attending this global conference.

Another international exchange began this year as we partnered with the NH National 
Guard to exchange educators from Bow High School and Bow Memorial School 
with a school in San Salvador.  For one week in August,  ve Bow educators visited 
the school in San Salvador for the  rst time and in December 2009,  ve educators 
from San Salvador visited the Bow School District.  

The purpose of this exchange program is to assist them with implementing best 
practices into their school curriculum. The National Guard has funded and developed 
this unique program, and we are grateful that they have invited our participation.

While there are always challenges on the horizon that schools must inevitably rec-
oncile, we are committed to maintaining a school culture that prioritizes academic, 
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artistic, and athletic excellence, and where each and every student is given the 
opportunity to grow, to thrive, and to succeed.  Thank you to the Bow community 
for your involvement and support, for each student accomplishment is shared by 
one and all.  

Respectfully submitted by:

John House-Myers

Principal
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ANNUAL REPORT
Bow POPS
2009 - 2010

Bow POPS, Parents of Performing Art Students, is an organization that supports the 
performing arts in the Bow School District. We are a nonpro  t organization whose 
mission is to encourage and maintain an enthusiastic interest in the various phases 
of the performing arts, lend active and  nancial support to district performing arts 
programs, and cooperate with faculty and the Bow School Board.  

Once again, Bow High School will host the Large Group Music Festival on March 
26-27, 2010.   During this festival, more than 35 schools and 3,000 students and 
families will come to Bow to participate in this two-day event.  The POPS volun-
teers operate the food concessions during this event as well as participate in roles 
as announcers and monitors.  

POPS is always exploring ideas for new fundraisers, and we welcome your ideas 
and assistance.

The activities of POPS are greatly dependent upon the parent volunteers. We truly 
appreciate all of their donations of time, effort, and support. 

This year’s of  cers are: Dana Hochgraf, President; Susan Wnuk, Vice President; 
Secretary, Cyndy Chagnon; and Theresa Poole, Treasurer.

Our meetings are held on the second Tuesday of each month during the school year 
at 7:00 p. m. in the Bow High School music room.  We welcome your participation! 
If you wish to contact us, please send an email to:  bowpops@bownet.org.
 

Respectfully submitted,        

Dana Hochgraf

President
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ANNUAL REPORT
BOW PARENT-TEACHER ORGANIZATION

2009 - 2010

As we begin a new decade, your PTO’s goal remains the same -- to enhance the 
learning environment at all three schools in our district by supplementing the School 
Budget, hence our motto “Building a Better Education”.  We work to achieve these 
goals by raising funds for projects and activities that are not part of the school budget 
and, most importantly, through the commitment of many volunteer hours.  This year 
your PTO raised over $30,000.00 for our three schools.  Our biggest fundraiser is 
always our annual magazine drive.  The September drive and ongoing on-line avail-
ability raised approximately $25,000.00 and although the year’s sales were lower 
than anticipated, we were able to stay on budget with new fundraisers.  Thanks to 
everyone who purchased a magazine subscription!  Our wonderful volunteers also 
helped us organize the Ski & Skate Sale, our community service event; the 30th An-
nual PTO Craft Fair, which is widely recognized and well attended, a membership 
drive and a Scholastic Book Fair at the elementary school.  The Scholastic Book 
Fair raised over $1,000.00 in books for the elementary school library.  This year, 
through the help of our Bow community, the Hannaford Helps Schools program 
raised over $1,100.00 this year!  Girls Night Out was such a success last that it was 
moved to a new, larger venue and our  rst Comedy Night is expected to be great 
fun for the community.

Some examples of programs that we have funded this past year include the First 
Tee of New Hampshire week long residence in the Elementary School.   The PTO 
funds support teacher/specialist wants and needs by providing them with volun-
teers to help in the classroom and with monies to be used to purchase additional 
items for their classes.  We voted to add the high school teachers to the Teacher 
Enrichment Program for the  rst time in recognition of their efforts.  We also fund 
school events and assemblies, library and nurse supplies, camps, artist in residence 
programs, appreciation days, scholarships, yearbook, and many other safety and 
educational programs.  In 2008, Bow was the proud recipient of its 23nd consecu-
tive Blue Ribbon Award to honor over 7,000 volunteer hours during the course of 
the year.  Every day our volunteers help out in classrooms, supervise school stores, 
chaperone  eld trips, staff after school activities, support recycling/environmental 
efforts and offer support to the of  ces, libraries, music departments, cafeterias, and 
support our many PTO activities!  

Volunteers can offer as little as a two-hour per year effort or commit to a weekly 
classroom support function – it all adds up to our schools being enriched through 
each person’s efforts.   Our schools are a better place because of them.  It is always 
impressive and meaningful to see so many parents, teachers, administrators, and 
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friends make their commitment to this community in so many different ways.  Thank 
you to each and every one of you!

Over the past year, we welcomed a new Vice President, Susan Dykens, who has 
much experience working with PTO’s from several different states.  We are excited 
to work with Susan and discover new ideas.    Dee Treybig has served as our Trea-
surer for the past three years, and is looking to move on to other efforts.  Dee has 
instituted new accounting procedures to ensure our  scal health and streamlined the 
duties of the position.  We appreciate all she’s done for the PTO and look forward 
to continuing to work with her until another Treasurer is identi  ed.  Ann Bouchard, 
acting President, was voted in as President and is thankful for all the support she 
has received.  Jennifer Strong-Rain continues to serve as our Secretary, keeping our 
records and reminders with great ef  ciency.  We had many new chairpersons and 
support positions for our fundraisers this year, for which we are very grateful and, 
through their tremendous efforts, are working on keeping our budget on track for the 
year despite the ailing economy.  The expanse of experience and volunteerism that 
we have on board is truly amazing  All of this work is not only done by the wonderful 
parents that turn out for our monthly meetings, but also through the teachers at all 
three schools that volunteer their time to attend meetings.  Thanks to all for making 
this a great year, and for your commitment to another great year ahead.

During these tough economic times ahead of us, volunteerism and commitment to 
our schools is more important than ever.  The PTO membership is looking forward 
to another terri  c year in 2010 - 2011.  We enthusiastically encourage every parent 
of a child in the Bow schools to become involved with the PTO in some way; come 
to a  meeting, volunteer to help out in our schools, buy a magazine subscription or 
Scholastic book, attend a fundraiser, or  let us know about your own ideas on how 
you would like to make a contribution.  Our efforts are noted and sincerely appreci-
ated by each member of the elementary, middle, and high school staffs and in some 
form enrich every student in our wonderful district!

Respectfully submitted by:

Ann Bouchard

President
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AS OF OCTOBER 1, 2009



S56

 
 
 
 
 
 
 
 
 

 

School Board finalizes budget and 
warrant articles and submits them to 

Budget Committee 

School Board Develops budget and 
proposed warrant articles with school 

administrators 

Budget Committee reviews the School 
Board's budget proposal and holds a 
public hearing for citizen input, and 

subsequently votes on budget 

Budget Committee proposes a 
different Budget than the one 

presented by School Board 

Budget Committee votes to approve 
School Board’s proposed budget 

School Board declines 
to revise its budget 

School Board agrees to 
revise its 

Budget to conform with 
Budget Committee 

School Board posts the 
Budget Committee’s 
Proposed budget and 

its proposed budget  

School District meeting is held for public 
vote on budget and warrant articles;  

warrant articles indicate whether or not 
Budget Committee supports School 

Board’s proposals, and warrant articles 
may be amended by voters 

School Board posts the 
budget as agreed by School 

Board and Budget 
Committee 

Public votes on School District 
budget as presented and as / or 

amended

Public votes on individual 
warrant articles The administration with 

oversight of the board 
expends the approved budget 

If there are 
surplus funds 
at the end of 
the fiscal year  

Returned to taxpayers 

Available for funding warrant 
articles at following year’s School 
District meeting to establish or add 
to capital reserve, or to expend for 
special projects  

SCHOOL DISTRICT BUDGET PROCESS  
 



TOWN HOURS

SELECTMEN’S OFFICE
228-1187, Ext. 10

TOWN CLERK/TAX COLLECTOR
225-2683

COMMUNITY DEVELOPMENT AND PLANNING
BUILDING INSPECTOR/CODE ENFORCEMENT OFFICER

228-1187, Ext. 14

Monday through Friday .......................................................7:30 AM – 4:00 PM

DEPARTMENT OF PUBLIC WORKS
228-2207 or 228-1201

Monday through Friday .......................................................6:00 AM – 2:30 PM

RECREATION DEPARTMENT
228-2222

Monday through Friday .......................................................8:00 AM – 4:00 PM

BAKER FREE LIBRARY
224-7113

Monday through Thursday............................................... 10:00 AM – 8:00 PM
Friday ............................................................................... 10:00 AM – 7:00 PM
Saturday ............................................................................. 9:00 AM – 1:00 PM

FIRE, POLICE RESCUE
EMERGENCY ONLY

911

 Non – Emergency Police Non – Emergency Fire Dept.
 Day - 228-1240 228-4320
 Night - 228-0511

TOWN WEBSITE:
www.bow-nh.gov
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